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Strength, Weaknesses, Opportunities &
Threats of Nepali tea identified by NTIS.

Santosh Chandra Kunwar

Strengths Weaknesses
= Very favorable climatic and geographical = Low yield of cultivation areas
conditions for developing better quality and = poor quality chemicals (Insecticides and
specialty product pesticides), overuse, and incorrect application
= Code of conduct drawn up to achieve = Lack of technical schools and weak research
GAP/GMP and fair Trade practices facilities
= Farmers cooperatives willing to work together = No central auctioning system and
= Contribution to poverty alleviation inaccessibility of Nepalese tea to Indian
= Environmentally friendly auction markets
= Growing demand in global market = Shortage of tea processing capacity with
= Institutions are in place to support the sector proper standards (Some factories and packing
= Private Sector driven with donor Support plants are unsuitable for tea processing and
= Government Grants and subsidies on land pose health hazards)
lease, plant material, tools and machinery, = Scarcity of skilled personnel and expertise
loans at attractive interest rates = Inconsistent quality of product to meet
= Low labour cost buyers" demand
' = Lack of facilities and standardized quantities
to prepare large consignments for export
= High transportation costs
= lrregular supply of electricity
= Financing difficylty .
= Delayed VAT re'funﬂ'w
= Inadequate market information
= lack of well-equipped and accredited
laboratories
= Lackof a national organic certification system
Opportunities Threats
= New and rapidly expanding global market for = Loss of credibility with major buyers due to
organic green tea poor performance by exporters, including
= Large areas with young tea bushes and failure to meet requirements of delivery
availability of land for expansion and new samples :
planting = Lack of human resources, especially in quality
= Existence of new organically certified growing control and export marketing, contributing to
areas for bio-organic tea loss of credibility
= Good brand image, including G1, Could = Deteriorating infrastructure
be established especially in view of the = Very high dependence on Indian market

deteriorating image of Darjeeling (India) tea
Support available for obtaining internationally
recognized certification for new and existing
factories

World market prices are expected to rise




Actions

= Improve transportation of green leaf from farm to factory by: a) Constructing access roads to tea

plantation pockets; b) importing commercial vehicles suitable to the industry on duty-free basis, c)

introducing improved plucking bags to keep the leaf intact.

Encourage establishment of new factories to increase domestic capacity for processing green leaf.

Improve quality control through measures such as farmers ensuring that their pluckers follow

thepractice of selective plucking and factories are very strict in their control of leaf intake and reject

all unsuitable and damaged leaves at factory door.

= Increase vigilance on the indiscriminate use of chemicals and pesticides. Control import of inferior
quality inputs (Substandard and banned products)

= . The NTCDB must develop a scheme to register all tea farmers and processors, however small their
operation. Undertake regular inspections of premises so that inferior, substandard, and polluted
products are not sent to market whether export or domestic. '

=
=

10 Most Attractive Markets for Tea Export Potentials

Egypt UAE |Russia |USA UK Iran (Pakistan [Germany [Kazakhstan |Australia

Source: NTIS 2010

EU { Rusian United United | USE Egypt | Pakistan | iran Japan | Saudi
Federation | Kingdom | States Arabia

Source: FAOSTAT

Vice Chairman
National Tea & Coffee Dev. Board
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